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List all operation tasks and idenfify routine and non routine
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Severity Insignificant Minor Moderate Major

Identifying Critical Task for Routine and Non Routine

e | activities, apply risk matrix BE S ATAER B RIR 25,
People Stight Injury | Minor Injury | Major Injury ﬁ:g:ﬁy s F AN .
IMPACT | fsset Milge | Dige | Bmge | Danige | Dovese
Environment Sightimeact | Mnorimgact | (205 | Majorimpact | (RS Conduct risk assessment to identify hazards and mitigations i C|C|R|A|R|]I|C
Reputation Stight Imgact | Lmied Consiagratie ::I::{irn.u :\-‘\t:]é‘f;lmmm ﬁmﬂ’ﬁﬁﬁ; E%ﬂﬁ%&ﬁ%ﬁﬁfﬁ°
impact Impact Impact Impact
. Happans savaral Approval of critical task list with a summary of the risks Al C|C|C|R|R|I |
AmostCorn | TS " - = . HEXSESEEMMLEE
D Happens several o
o i m‘;;:m:.m o1 02 03 De::_elo procedures for critical tasks I 1| R|A|R|I]C
o HEAREERR
= c oceared n our = e s
= Possible company = = =
o Gonduct pre-task briefings for all criticalroutine and non el alrl e
é vniney | "k o % | routine tasks A A BRI IAE A HTE AT
Re‘r:a':;me!y Noverpar ot s Rgifji‘s‘hertrainimlo operation technician FH§{ER Ti#{T A% [ TR A|R|[I]C
Wl EHER  AIEET - 8K PTW prior to conducting the critical routine and non routine clelelalr R
= tasks T Tk VB ETEER ST PTW
PTW prior to conducting the critical routine and non routine
Al ] C|C|R|R|C]|C

REERESHE - JEHHEES

FF EPRIEREEEAS HE ~ JEHEIEEN

R

BRI R RIS B TR M TR st
fii - PSR EARE T 74

TR BRI E A b R T i

EERIE A St SRS Tl - AR M ESE
BRI ES

FrA#RIE A\ RIETTRRSR(ESERT - SOBRET RIS EE

EREZ KR R FR R RENEFANE

tasks that involve hot work”

BTSRRIl ARG RS T PTW

EeleMlMofClﬂbalTﬁmammpmoedures I G| C|A|R|]C|R
ERXERS LR HER

Conduct compliance audit on managing critical and non
routine task practice
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